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MISSION STATEMENT 
To cost-effectively provide a wide range of administrative, technology related, collection, procurement and 
print shop services that are essential for customer departments to efficiently deliver quality and timely 
support to the citizens of Placer County. 
 

 Actual Position BOS Adopted Position
Appropriation 2003-04 Allocations 2004-05 Allocations

11210 Administrative Services -$                   0 8,023,353$         72
02100 Telecommunication Services (Internal Service Fund)* 5,068,049           20 7,009,021           21
06380 Central Services (Internal Service Fund)* 1,917,200 10 2,114,375 10
10280 Revenue Services 1,178,228 15 0 0
10400 Procurement Services 628,422 9 0    
11040 Information Technology 4,432,170           39 0 0
11200 Administration 347,666 10 0 0

  Total: 13,571,735$       103 17,146,749$       103

*  Amounts include total operating expenses and fixed assets
 

CORE FUNCTIONS 
 
Administrative Services 
Provides comprehensive information technology (IT) consulting services, including project planning and 
management for system implementations. Administrative Services is also responsible for IT planning, 
implementing, administering and maintaining the County’s data systems, including servers, data storage, firewall, 
and security systems. 
 
Provides centralized purchasing services to county departments for the procurement of materials, equipment and 
services and ensures that county purchasing policies and procedures are followed to maintain consistency in 
buying practices and compliance with all applicable laws.   
 
Provides centralized billing and collection services to secure funds entitled to Placer County and other government 
entities. 
 
Provides quality management and administrative support to the Administrative Services Department and effectively 
communicates and acts as liaison to other departments, outside agencies and the public. 
 
Telecommunication Services (Internal Service Fund) 
Provides planning, development and logistical support of all countywide communication systems, including 
telephone and radio services. 
 
Central Services (Internal Service Fund) 
Provides efficient and economical reprographic, mail, and records management services.  This includes design and 
production of offset printing items, quick-copy service for both color and black-and-white copies, convenience-
copier service, forms and paper inventory, United States mail service, United Postal Service and interoffice mail 
service, and coordination and standard-setting for county records storage and retention. 
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FY 2003-04 Major Accomplishments 
 Implemented or made major progress on information technology mission critical systems and upgrades, 

including Integrated Public Safety, Permits, Payroll/Personnel, On-line Services, Storage Area Network, 
and Public Safety VHF Radio Frequencies.  

 Began implementation of Phase II of the Countywide Radio Network Strategic Plan and continued planning 
efforts for Phase III. 

 Continued to plan, expand, maintain, and improve the countywide IT infrastructure that includes the data, 
voice, radio, and waste-management monitoring networks. 

 Achieved our goal of increasing our “hard dollar” collections.  Accomplished a successful electronic transfer 
of accounts from one department’s system to our system, which allows for immediate collection action.  
Automated several collection procedures, restructured the workflow, and began the reorganizing of the 
accounting and clerical units. 

 Maintained a high level of Central Services customer service and satisfaction while printing more than 
11,720,000 impressions, many of which were in full color, including the Placer’s Gold, and processing over 
1,500,000 pieces of United States mail, 2,100 United Postal Service (UPS) parcels, and 550,000 interoffice 
mail envelopes and delivery. 

 Implemented the E-Procurement Program. 

 Obtained the County’s first-ever Achievement In Excellence Award from The National Purchasing Institute. 

FY 2004-05 Planned Accomplishments 

 Continue to implement the 2003-2007 Information Technology Strategic Plan and project priorities. 

 Implement Phase II of the Countywide Radio Network Strategic Plan and continue planning for Phase III of 
the plan. 

 Continue to plan, expand, maintain, and improve the countywide IT infrastructure that includes the data, 
voice, radio, and waste-management monitoring networks. 

 Continue efforts to increase Revenue Services collection amounts while maintaining a high level of both 
professionalism and the County Executive Office, customer departments’, and public satisfaction. 

 Continue to provide Central Services programs at a lower cost and a higher quality than private-sector 
alternatives. 

 Obtain Purchasing Division Achievement In Excellence Award from the National Purchasing Institute for the 
second year in a row. 

Department Comments 
The Administrative Services Department has continued to work closely with the County Executive Office (CEO) and 
customer departments to develop strategic approaches relating to mission-critical information-technology systems, 
the countywide radio, data and voice networks, and 24-hour, easy-to-use, on-line services for county residents.  
During the past year the department has implemented several mission critical projects that will provide a wide 
range of tools for our customer departments in management of key public safety, land use, and general-
government functions. 
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The most challenging aspect for our department over the next year will be to successfully coordinate the efforts of 
the multidepartmental and multijurisdictional work teams that will benefit from the new technologies available.  Our 
Public Safety Regional Information System and Radio Network projects will both benefit and require the active 
participation of all of the law-enforcement and fire agencies within the County, as well as several public safety 
agencies from the state and neighboring counties to be truly successful. Our new land use applications, permit 
tracking and Geographic Information Systems (GIS), will require a cooperative effort among several Placer County 
departments as well as coordination with outside agencies. The implementation of the County’s first fully integrated 
payroll/personnel system will require business modifications for every department within the County.  Effective 
“change management” will be our highest departmental project. 
 
The technology and management challenges the department is facing will be matched by the challenges related to 
the local government budget climate.  All public safety and general-government agencies we are supporting will 
continue to have limited staff resources to assist in coordination of work necessary to successfully implement the 
new technology.  Our ability as a county and region to obtain state and federal grants to fund the radio network will 
be more difficult with limited staffing and nationwide competition increases.  However, with the direction provided by 
Board adopted strategic plans and a cooperative, inclusive work approach, the department is confident we can 
continue to progress toward the County’s goals, although perhaps a little slower than originally anticipated due to 
the limited local government fiscal environment. 
 
County Executive Comments And Recommendations 
The general fund budgets of the Administrative Services Department are now consolidated into a single budget that 
includes Central Administration, Information Technology, Revenue Services and Procurement. The consolidated 
submitted base budget of the Administrative Services Department meets the CEO target level budget for  
FY 2004-05. However, the recommended net budget will have an impact on a number of allocated positions within 
the department, primarily in information technology. The FY 2004-05 budget assumes four vacant positions, three 
in Information Technology and one in Procurement. The budget plan also assumes the transfer of one position from 
Information Technology to Telecommunications and leaving the transferred position allocation vacant to generate 
additional salary and benefit expenditure savings. Although the department has decreased its staffing level and has 
reduced some expenditure requirements in FY 2004-05, all major projects including the implementation of 
Automated County On-line Resource Network (ACORN) and Phase II of the Regional Radio Upgrade project 
remain on track.  Not recommended at this time, due to budget constraints within the Transient Occupancy Tax 
(TOT) Fund, is the department’s supplemental request for an additional $27,970 of reimbursement for revenue 
collection services to that fund.  However, a plan has been developed to allow reimbursement of actual collection 
costs over a five-year period beginning in FY 2004-05. Finally, a review will be conducted during FY 2004-05 to 
determine if Information Technology should be structured in the model of an internal services fund to more 
appropriately account for expenses to and reimbursements from its customer departments, however, a more 
detailed review is necessary to appropriately classify its activities in terms of accounting standards. 
 
The recommended net budget of the Telecommunication Services Division, an internal services budget, has 
decreased slightly from the previous year due to a reduction in expenses for equipment, operating supplies, 
contract services, training and travel and administrative charges including overhead (A-87). However, these 
expenditure decreases are partially offset by increases in salaries and payroll benefit charges.  Recommended 
expenditures include full funding for all allocated positions including some changes in specific classification levels to 
more accurately reflect the changing level of technology and the current work environment. For example, one 
telecommunications technician position is upgraded to an information technology analyst to better serve customer 
departments and to maximize resources. Also included in the recommended budget is the department’s 
supplemental request to purchase equipment by canceling a portion of its reserves, held in balance, for this 
purpose. The recommended equipment is necessary to upgrade the telephone network, to replace obsolete digital 
cameras and to acquire diagnostic tools to analyze telecommunications equipment. Although the recommended 
budget is in balance, adjustments may be necessary prior to adoption of the final budget depending on the results 
of financial operations from FY 2003-04 that effects fund balance (retained earnings) carryover into FY 2004-05.  
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The recommended net budget of the Central Services Division, an internal services budget, has increased slightly 
over the previous year, however, the increase is offset by expected revenue from fees for copy, printing, mail 
processing and paper stock purchases to customer departments. Recommended expenditures include full 
overhead charges (A-87) from the County’s General Fund, expenses related to equipment leases and for inventory 
purchases (paper stock).  Also recommended, as a supplemental request of the department, is full funding for one 
position of central services worker, a position critical to processing mail and as a back-up for other duties of the 
division.  Although the recommended budget is in balance, adjustments may be necessary prior to adoption of the 
final budget depending on the results of financial operations from FY 2003-04 that effects fund balance (retained 
earnings) carryover into FY 2004-05. 
 
Final Budget Changes from the Proposed Budget 
 
Administrative Services have rebudgeted the Property System Upgrade for the Assessor Department ($38,581), 
added funding for one collector II position ($40,407), provided funding related to the Court MOU ($65,857).  Court 
MOU related costs were fully funded by collection program fees ($65,857). Position allocation changes:  add 1 
accounting technician and delete 1 senior account clerk and 1 senior technology solutions analyst (move allocation 
to telecommunications). 
 
Telecommunications Internal Service Fund included funding for the Iowa Hill Telephone Service Grant 
($1,834,900), included depreciation funding for routers ($59,172), and increased employee funding ($33,983).  
These additions are fully funded by grant and NIS revenues.  Excess carryover fund balance will be placed in 
various reserve accounts ($141,921 net).  Final Budget adds 1 information technology analyst (moved allocation 
from administrative services). 
 
Central Services Internal Service Fund included funding for a records center and shelving ($57,601), which will be 
partially funding by quick copy fees ($37,601).  Excess carryover fund balance will be placed the Designation for 
Contingencies reserve ($202,548). 
 

ADMINISTRATIVE SERVICES  
FUND 100 / APPROPRIATION 11210 

Actual Actual Requested Recommended Change Adopted
2002-03 2003-04 2004-05 2004-05 % 2004-05

Expenditures
Salaries and Employee Benefits 5,236,438$    5,097,500$    5,900,502$    5,900,502$              16% 5,937,909$    
Services and Supplies 3,220,244      3,452,590      3,782,095      3,782,095                10% 3,850,952      
Capital Assets 75,018           -                 30,000           30,000                     100% 30,000           
Other Financing Uses 73,091           33,600           47,355           47,355                     41% 85,936           
Intra Fund Charges 571,367         607,513         622,809         622,809                   3% 622,809         
  Gross Budget: 9,176,158      9,191,203      10,382,761    10,382,761              13% 10,527,606    
Intra Fund Credits (2,629,972)     (2,604,717)     (2,532,223)     (2,504,253)               -4% (2,504,253)     
  Net Budget: 6,546,186$    6,586,486$    7,850,538$    7,878,508$              20% 8,023,353$    

Revenue
Fines, Forfeits & Penalties 1,142,501$    1,071,123$    734,900$       734,900$                 -31% 800,757$       
Revenue from Use of Money & Property 6,089             9                    -                 -                           -100% -                 
Charges for Services 956,653         948,276         1,051,703      1,051,703                11% 1,051,703      
Miscellaneous Revenue 60,213           69,975           97,395           97,395                     39% 97,395           
  Total Revenue: 2,165,456      2,089,383      1,883,998      1,883,998                -10% 1,949,855      

  Net County Cost: 4,380,730$    4,497,103$   5,966,540$   5,994,510$             33% 6,073,498$   

Allocated Positions 10 73 73 73 0% 72                  

 



Administrative Services 
Rich Colwell, Director 
 

Administration & Financial Services   

Note: In FY 2004-05, the appropriations for Information Technology (# 11040), Administrative Services (# 11200), 
Revenue Services (# 10280), and Procurement (# 10400) were consolidated into the Administrative Services 
budget.  The Actual 2002-03 and Budget 2003-04 include these budgets for comparison purposes. 
 
CORE FUNCTION:  ADMINISTRATIVE SERVICES 
 

Information Technology Program 
 
Program Purpose:  To provide a comprehensive range of project management and consulting services that 
includes planning, feasibility studies, and management, within Administrative Services and for other departments, 
for implementation of critical technology solutions, as well as countywide technology, in order to enhance the 
County’s ability to efficiently provide quality services to the citizens of Placer County.  In support of county 
departments, staff the network customer-service center, administer and maintain secure network systems, and 
work with project management on the implementation of technology projects. 
 

Total Expenditures: $7,250,730 Total Staffing: 39.0 
 

 Key Intended Outcome:  Departments utilize available and secure systems to support their daily 
information-technology needs and receive guidance to make effective decisions and implement 
successful technology. 

 

Information Technology Indicators: 
Actual 

2002-03 
Actual 

2003-04 
Target 

2004-05 
% of system availability maintained 98% 99% 98% 

# of consultations conducted N/A 36 35 
 
Program Comments: The percent of system availability maintained indicator will allow managers to evaluate the 
percentage of time the County’s production computer systems are available to customers.  Units are hours, based 
upon 720 hours x 62 servers/month availability. Does not include scheduled time down (for maintenance, etc).  
Typical causes of unavailability are system abends, device failures and operating system hangs. The number of 
consultations conducted indicator will allow management to monitor and track the volume of technology changes 
sought and realized within the County.  With this information, management can better manage and predict resource 
requirements associated with technological changes. 
 

Procurement Services Program 
 
Program Purpose:  To provide purchasing services to county departments for the procurement of materials, 
equipment and service; manage the County’s request for process; and maintain consistency in buying practices 
and compliance with all applicable laws.   
 

Total Expenditures: $639,028 Total Staffing: 9.0  
 

 Key Intended Outcome:  Departments receive products and services that are cost effective and 
timely. 
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Centralized Purchasing Services Indicators: 
Actual 

2002-03 
Actual 

2003-04 
Target 

2004-05 
# of cost-benefit scenarios prepared/$ attributed to cost 
savings and cost avoidance events 94 / $707,500 95 / $693,252 70 / $625,000 

% of purchase orders issued within two weeks from receipt 
of requisition 91% 92% 90% 

 
Program Comments: One of Procurement Services’ primary goals is to promote competition and obtain favorable 
pricing for goods and services required of all Placer County departments.  Cost savings and cost avoidance events 
are the result of sound procurement practices and innovative ideas and approaches used to analyze procurement 
requirements, all directly related to the expertise, experience and qualifications of the procurement staff. 
 

Revenue Services Program 
 
Program Purpose:  To provide cost effective billing and collection services using professional collection agents, an 
accurate billing and receipting system, the Franchise Tax Board’s Court-Ordered Debt and Tax Intercept Programs, 
and other tools that are available to maximize County revenue collections.  
 

Total Expenditures: $1,600,749  Total Staffing: 15.0  
 

 Key Intended Outcome:  Placer County receives outstanding revenues that are due. 
  

Centralized Billing & Collection Services 
Indicators: 

Actual 
2002-03 

Actual 
2003-04 

Target 
2004-05 

Total dollars collected $16,000,000 $15,846,000 $14,500,000 

Total hard dollars collected   $6,100,000 $6,490,000 $6,100,000 
 
Program Comments: Total dollars collected reflects revenue that is collected at Revenue Services and includes all 
revenues generated by Financial Enforcement Officers, Transient Occupancy Taxes, Animal Control Fines, 
Franchise and Cable Fees, and the Probation Department collections.  Total “hard dollars” are true dollars that are 
generated by the diligent efforts of the Financial Enforcement Officers in conjunction with the accounting and 
clerical staff of Revenue Services.  These revenues reflect thousands of phone calls, letters, and numerous other 
collection tools used by the division for collection enforcement. 
 

Administration 
 
Program Purpose:  To provide management and oversight to the divisions of the Administrative Services 
Department; administer department personnel actions, recruitment, and safety; and provide a complete range of 
department-based accounting services including accounts payable, accounts receivable, payroll, financial reporting, 
fiscal analysis, and budget administration.  One hundred percent of this appropriation is charged out to the core 
functions and internal service funds listed previously. 
 

Total Expenditures: $892,253 Total Staffing: 10.0 
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PROPRIETARY FUNDS 
 

CENTRAL SERVICES DIVISION 
INTERNAL SERVICE FUND 

FUND 250305 / APPROPRIATION 06380 

Actual Actual Requested Recommended Change Adopted
2002-03 2003-04 2004-05 2004-05 % 2004-05

Operating Expenses
Salaries and Employee Benefits 556,395$       604,967$         635,655$       679,519$                 12% 679,519$       
Services and Supplies 1,382,281      1,247,093        1,335,787      1,335,787                7% 1,373,388      
Other Charges 26,251           26,582             26,468           26,468                     0% 26,468           
Other Financing Uses 15,000           15,000             15,000           15,000                     0% 15,000           
  Total Operating Expenditures: 1,979,927$    1,893,642$      2,012,910$    2,056,774$              9% 2,094,375$    

Revenue
Revenue from Use of Money and Property 10,451$         6,671$             4,852$           4,852$                     -27% 4,852$           
Charges for Services 1,395,616      1,757,833        1,782,006      1,782,006                1% 1,772,252      
Miscellaneous Revenue 275,691         268,327           269,916         269,916                   1% 269,916         
Other Financing Sources -                 33,600             -                 -                           -100% 47,355           
  Total Revenue: 1,681,758      2,066,431        2,056,774      2,056,774                0% 2,094,375      

  Net Income (Loss) (298,169)$      172,789$        43,864$        -$                             -100% -$              

Fixed Assets 17,393$         23,558$           -$                   -$                             -100% 20,000$         
Allocated Positions 10 10 10 10 0% 10                  

 
Program Purpose:  Central Services provides reprographic, mail and records-management services, including 
design and production of offset printing items, quick-copy service for both color and black-and-white copies, 
convenience copier service, forms and paper inventory, mail service and county record storage and retention. 

 
TELECOMMUNICATION SERVICES DIVISION 

INTERNAL SERVICE FUND 
FUND 250100 / APPROPRIATION 02100 

 
Actual Actual Requested Recommended Change Adopted

2002-03 2003-04 2004-05 2004-05 % 2004-05
Operating Expenses

Salaries and Employee Benefits 1,232,235$    1,766,006$      1,998,543$    1,998,543$              13% 2,032,526$    
Services and Supplies 2,777,146      2,500,441        2,743,663      2,743,663                10% 4,578,563      
Other Charges 83,465           405,202           233,760         233,760                   -42% 292,932         
Other Financing Uses 15,298           97,606             -                 -                           -100% -                 
  Total Operating Expenditures: 4,108,144$    4,769,255$      4,975,966$    4,975,966$              4% 6,904,021$    

Revenue
Licenses, Permits and Franchises 25,844$         26,344$           25,844$         25,844$                   -2% 25,844$         
Revenue from Use of Money and Property 27,635           29,858             26,000           26,000                     -13% 26,000           
Charges for Services 4,095,587      4,862,257        4,918,121      4,918,121                1% 6,846,176      
Miscellaneous Revenue 86                  -                  -                 -                           0% -                 
Other Financing Sources 36,491           35,102             6,000             6,000                       -83% 6,000             
  Total Revenue: 4,185,643      4,953,561        4,975,965      4,975,965                0% 6,904,020      

  Net Income (Loss) 77,499$        184,306$        (1)$                (1)$                           -100% (1)$                

Fixed Assets 451,061$       298,794$         105,000$       105,000$                 -65% 105,000$       
Allocated Positions 16 20 20                  20                            0% 21                  
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Program Purpose:  Telecommunication Services provides planning, development and logistical support of all 
countywide communications systems. The Administrative Services Department is concluding Phase I of the 
Countywide Radio Strategic Plan and efforts in implementing Phase II are currently underway. In addition, efforts 
for securing Federal, State and other funding sources to implement the final phase of the Strategic Plan, Phase III, 
continue in cooperation with the County Executive Office, the Office of Emergency Services and the Placer County 
Sheriffs Department. 



ADMINISTRATIVE SERVICES
DEPARTMENT

Administrative Services
Administration

Procurement
Services

Revenue Services Central Services

Administrative
Services

Telecommunications Information Technology

Information
Technology

Administrative
Services Department

Deputy CEO - Redevelopment
Director of Administrative Services

POSITIONS: 103



 
ADMINISTERED BY:

 Position BOS Approved Position
Appropriations Actual Allocations Budget Allocations

GENERAL FUND
Revenue Services 1,178,228$         15 0$                       0
Procurement Services 628,422 9 0 0
Information Technology Systems 4,432,170 39 0 0
Administration 347,666 10 0 0
Administrative Services* 0 0 8,023,353 72
    Subtotal General Fund 6,586,486$         73 8,023,353$         72

INTERNAL SERVICE FUNDS
Telecommunication Services** - Fund 250/100 5,068,049$         20 7,009,021$         21
Central Services** - Fund 250/305 1,917,200 10 2,114,375 10
    Subtotal Internal Service Funds 6,985,249$         30 9,123,396$         31

TOTAL ALL FUNDS 13,571,735$      103 17,146,749$       103
*New appropriation that combines General Fund appropriations into one.
**Budget includes total operating expenses and fixed assets.  

FY 2003-04 FY 2004-05

DIRECTOR OF ADMINISTRATIVE SERVICES

ADMINISTRATIVE SERVICES DEPARTMENT
APPROPRIATION SUMMARY

Fiscal Year 2004-05



Actual
2002-03

(2)
Operating Detail

(1)

Actual
2003-04 

(3)

Department
Request
2004-05

(4)

Recommended
by C.E.O.
2004-05

(5)

Approved
Adopted by
the Board

of Supervisors
2004-05

(6)

Fund:

County of Placer
State of California

Operations of Internal Service Fund
Operational Statement for the Fiscal Year 2004-05

State Controller
County Budget Act

(1985)

2100

250

County Budget Form
Schedule 10

100 Telecommunication ServicesSubfund:

Budget Unit: Telecommunications Service

County Services Fund

Operating Income
2,827,7668118 Communciation Services - Tel 3,094,024 2,667,425 2,867,766 2,867,766

885,3618119 Communciation Services - Rad 641,881 1,007,167 885,361 885,361
89,5008123 Communciation Services - Med 52,380 117,838 49,500 49,500

1,208,6498124 Comm Services - Network Inf 307,279 1,069,818 1,115,494 1,115,494
1,834,9008193 Other Services

8212 Other General Reimbursement 23 9
Total Operating Income 4,095,587 4,862,257 4,918,121 4,918,121 6,846,176

Operating Expenses
1,357,8081002 Salaries and Wages 911,039 1,285,068 1,331,650 1,331,650

1004 Accr Compensated Leave 39,346 (9,891)
46,9961005 Overtime & Call Back 39,460 83,777 46,996 46,996

275,3421300 P.E.R.S. 58,041 124,287 270,215 270,215
107,4681301 F.I.C.A. 68,685 102,228 105,466 105,466
209,5731310 Employee Group Ins 101,570 168,710 209,573 209,573

35,3391315 Workers Comp Insurance 14,094 11,827 34,643 34,643
2017 Uniforms 1,270

1,3502020 Clothes & Personal Supplies 533 1,678 1,350 1,350
4,9442051 Communications -  Telephone 9,907 11,329 4,944 4,944

1,050,1742054 Telecomm Trunks/Circuits 1,093,575 1,033,989 1,050,174 1,050,174
11,0402140 Gen Liability Ins 7,264 9,718 11,040 11,040

2271 Parts Installed 7,740
2273 Parts 5

220,8052290 Maintenance - Equipment 109,482 39,599 220,805 220,805
2291 Maintenance - Computer Equip 102,051
2292 Maintenance - Software 5,429

44,8442310 Employee Benefits Systems 16,825 22,112 44,844 44,844
21,2002405 Materials - Bldgs & Impr 44,476 47,416 21,200 21,200

7502439 Membership/Dues 429 573 750 750
2481 PC Acquisition 26,148 13,452

6,0002511 Printing 5,621 11,130 6,000 6,000
2512 Laundry/Dry Cleaning 114

461,0002521 Operating Supplies 373,398 412,617 461,000 461,000
12,0002522 Other Supplies 662 146 12,000 12,000

9,6402523 Office Supplies & Exp 10,337 9,423 9,640 9,640
4,5002524 Postage 4,258 3,473 4,500 4,500

197,9232550 Administration 140,601 177,463 197,923 197,923
1,959,5802555 Prof/Spec Svcs - Purchased 207,094 112,382 144,680 144,680

144,7062556 Prof/Spec Svcs - County 95,016 125,261 124,706 124,706
2,0002701 Publications & Legal Notices 588 1,043 2,000 2,000

15,5252709 Rents & Leases  - Computer S 12,936 12,768 15,525 15,525
152,3242710 Rents & Leases - Equipment 154,765 1,993 152,324 152,324

2711 Rents & Leases - Auto 1,039 351
32,5022727 Rents & Leases - Bldgs & Impr 36,274 36,409 32,502 32,502
10,0002744 Small Tools & Instruments 13,115 5,453 10,000 10,000

5002770 Fuels & Lubricants 256 500 500
2809 Rents and Leases-PC 6,529
2838 Special Dept Expense-1099 Rep 4,624

1,5002840 Special Dept Expense 123,116 11,100 1,500 1,500
7,0002844 Training 17,782 4,901 7,000 7,000
3,5002931 Travel & Transportation 21,547 9,374 3,500 3,500

65,0002941 County Vehicle Mileage 68,044 79,978 65,000 65,000
38,5002965 Utilities 36,254 43,211 38,500 38,500
99,7563551 Transfer Out A-87 Costs 138,000 142,141 99,756 99,756

292,9323701 Equipment Depreciation 81,644 403,381 233,760 233,760
3702 Bldg & Impr Depreciation 1,821 1,821

Total Operating Expenses 4,092,846 4,671,649 4,975,966 4,975,966 6,904,021
Net Operating Income (Loss) 2,741 190,608 (57,845) (57,845) (57,845)



Actual
2002-03

(2)
Operating Detail

(1)

Actual
2003-04 

(3)

Department
Request
2004-05

(4)

Recommended
by C.E.O.
2004-05

(5)

Approved
Adopted by
the Board

of Supervisors
2004-05

(6)

Fund:

County of Placer
State of California

Operations of Internal Service Fund
Operational Statement for the Fiscal Year 2004-05

State Controller
County Budget Act

(1985)

2100

250

County Budget Form
Schedule 10

100 Telecommunication ServicesSubfund:

Budget Unit: Telecommunications Service

County Services Fund

Non-Operating Revenue (Expense)

3775 Operating Transfer Out (78,598)
3776 Contrib Auto Working Capital (15,298) (19,008)

25,8446770 Franchises 25,844 26,344 25,844 25,844
26,0006950 Interest 27,635 29,858 26,000 26,000

8752 Gain/Loss on F/A Disposal (16,840)
8761 Insurance Refunds 86
8779 Contributions from General Fund 36,491

6,0008780 Contributions from Other Funds 6,000 6,000
8954 Operating Transfers In 51,942

Total  Non-Operating Revenue (Expense) 74,758 (6,302) 57,844 57,844 57,844
Net Income (Loss) 77,499 184,306 (1) (1)(1)

Fixed Assets
105,0004451 Equipment 451,061 298,794 105,000 105,000

4452 Capitalized Equipment (298,794)
451,061 105,000 105,000 105,000Total  Fixed Assets



100

Administrative Services

11210

General Fund

Fund: Subfund: Appropriation:0

BOS
Adopted
2004-05

(6)

CEO Rec
2004-05

(5)

Dept Req
2004-05

(4)

Budget
Category

(1)

Actual
2002-03

(2)

Actual
2003-04

(3)

Salaries & Benefits
12,8661001 Employee Paid Sick Leave 12,866 12,866

4,032,5131002 Salaries and Wages 4,003,194 4,003,194
58,4071005 Overtime & Call Back 58,407 58,407

801,8211300 P.E.R.S. 796,074 796,074
312,9551301 F.I.C.A. 310,712 310,712
596,9351310 Employee Group Ins 596,935 596,935
122,4121315 Workers Comp Insurance 122,314 122,314

5,937,909Total 5,900,502 5,900,502Salaries & Benefits
Services & Supplies

145,5082051 Communications -  Telephone 145,508 145,508
8,1112140 Gen Liability Ins 8,111 8,111

46,6502273 Parts 46,650 46,650
101,2252290 Maintenance - Equipment 101,225 101,225

1,690,3952292 Maintenance - Software 1,690,395 1,690,395
3,2082439 Membership/Dues 3,208 3,208

22,6502511 Printing 22,650 22,650
8,9502522 Other Supplies 8,950 8,950

50,7502523 Office Supplies & Exp 50,750 50,750
31,6752524 Postage 31,675 31,675

704,7562555 Prof/Spec Svcs - Purchased 628,899 628,899
14,7772556 Prof/Spec Svcs - County 14,777 14,777

5,0002561 Legal Services 2,000 2,000
3,9472701 Publications & Legal Notices 3,947 3,947

24,7992709 Rents & Leases  - Computer SW 24,799 24,799
692,5902710 Rents & Leases - Equipment 692,590 692,590

11,2502727 Rents & Leases - Bldgs & Impr 11,250 11,250
3502744 Small Tools & Instruments 350 350

148,6122840 Special Dept Expense 158,612 158,612
90,7962844 Training 90,796 90,796
35,2002931 Travel & Transportation 35,200 35,200

5,4002932 Mileage 5,400 5,400
4,3532941 County Vehicle Mileage 4,353 4,353

3,850,952Total 3,782,095 3,782,095Services & Supplies
Fixed Assets

30,0004451 Equipment 30,000 30,000
30,000Total 30,000 30,000Fixed Assets

Other Financing Uses
85,9363780 Contrib to Other Funds 47,355 47,355
85,936Total 47,355 47,355Other Financing Uses

Charges From Departments
59,0125310 I/T Employee Group Insurance 59,012 59,012

5,3005405 I/T Maintenance - Bldgs & Improvem 5,300 5,300
464,8685550 I/T - Administration 464,868 464,868

93,6295552 I/T - MIS Services 93,629 93,629
622,809Total 622,809 622,809Charges From Departments

Gross Budget 10,382,761 10,382,761 10,527,606



100

Administrative Services

11210

General Fund

Fund: Subfund: Appropriation:0

BOS
Adopted
2004-05

(6)

CEO Rec
2004-05

(5)

Dept Req
2004-05

(4)

Budget
Category

(1)

Actual
2002-03

(2)

Actual
2003-04

(3)

Less:  Charges to Departments
(1,139,671)5002 I/T - County General Fund (1,139,671) (1,139,671)

(11,386)5004 I/T - Road Fund (11,386) (11,386)
(3,421)5008 I/T - County Office Bldg Fund (3,421) (3,421)
(2,085)5009 I/T - County Library Fund (2,085) (2,085)

(1,334,154)5011 I/T - Public Safety Fund (1,334,154) (1,334,154)
(1,306)5015 I/T - Comm Services Fund (1,306) (1,306)

(12,230)5026 I/T - Advertising & Promotion Fund (40,200) (12,230)
Total Charges to Departments (2,532,223) (2,504,253) (2,504,253)

7,850,538 7,878,508 8,023,353Net Budget 

Less:  Revenues
(900)(900) (900)6850 Vehicle Code Fines

(799,857)(734,000) (734,000)6886 Coll PGM-PC 1463.007
(292,463)(292,463) (292,463)8110 Admin Services - Admin Support
(498,037)(498,037) (498,037)8114 Data Processing Services
(238,000)(238,000) (238,000)8147 Installment Fees (PC1205)

(3,000)(3,000) (3,000)8193 Other Services
(20,000)(20,000) (20,000)8212 Other General Reimbursement

(203)(203) (203)8218 Forms and Photocopies
(17,000)(17,000) (17,000)8753 Other Sales

(7,420)(7,420) (7,420)8764 Miscellaneous Revenues
(72,975)(72,975) (72,975)8782 Contributions from Other Agencie

Total Revenues (1,883,998) (1,883,998) (1,949,855)

5,966,540 5,994,510 6,073,498Net County Cost



100

Administrative Services

11200

General Fund

Fund: Subfund: Appropriation:0

BOS
Adopted
2004-05

(6)

CEO Rec
2004-05

(5)

Dept Req
2004-05

(4)

Budget
Category

(1)

Actual
2002-03

(2)

Actual
2003-04

(3)

Salaries & Benefits
1002 Salaries and Wages 450,809 529,176
1005 Overtime & Call Back 27
1006 Sick Leave Payoff 560
1300 P.E.R.S. 30,327 52,879
1301 F.I.C.A. 30,823 35,963
1310 Employee Group Ins 33,601 42,167
1315 Workers Comp Insurance 2,171 2,356

Total 548,291 662,568Salaries & Benefits
Services & Supplies
2051 Communications -  Telephone 13,923 12,827
2140 Gen Liability Ins 2,003 1,973
2290 Maintenance - Equipment 408 336
2439 Membership/Dues 340 523
2481 PC Acquisition 8,037 1,256
2511 Printing 1,141 1,949
2523 Office Supplies & Exp 10,143 7,785
2524 Postage 82 41
2555 Prof/Spec Svcs - Purchased 12
2556 Prof/Spec Svcs - County 10
2709 Rents & Leases  - Computer SW 2,116 2,074
2809 Rents and Leases-PC 2,786
2840 Special Dept Expense 15,802 536
2844 Training 332 5,201
2931 Travel & Transportation 557 2,052
2932 Mileage 5,400 5,400

Total 63,070 41,975Services & Supplies
Other Financing Uses
3780 Contrib to Other Funds 73,091 33,600

Total 73,091 33,600Other Financing Uses
Charges From Departments
5310 I/T Employee Group Insurance 20,990 27,306
5405 I/T Maintenance - Bldgs & Improvem 1,652 92
5552 I/T - MIS Services 3,599 4,505
5556 I/T - Professional Services 20,209 21,282
5840 I/T Special Dept Expense 14
5844 I/T Training 150 25

Total 46,614 53,210Charges From Departments
Gross Budget 731,066 791,353

Less:  Charges to Departments
5002 I/T - County General Fund (413,546) (437,412)
5011 I/T - Public Safety Fund (14,992) (6,275)

Total Charges to Departments (428,538) (443,687)

302,528 347,666Net Budget 

Less:  Revenues
(212,625) (258,459)8110 Admin Services - Admin Support
(36,892) (54,992)8782 Contributions from Other Agencie

Total Revenues (249,517) (313,451)

53,011 34,215Net County Cost



100

Information Technology Systems Division

11040

General Fund

Fund: Subfund: Appropriation:0

BOS
Adopted
2004-05

(6)

CEO Rec
2004-05

(5)

Dept Req
2004-05

(4)

Budget
Category

(1)

Actual
2002-03

(2)

Actual
2003-04

(3)

Salaries & Benefits
1001 Employee Paid Sick Leave 5,394 3,163
1002 Salaries and Wages 2,676,954 2,426,540
1005 Overtime & Call Back 61,778 44,829
1300 P.E.R.S. 183,454 245,310
1301 F.I.C.A. 204,352 184,959
1310 Employee Group Ins 274,071 274,704
1315 Workers Comp Insurance 31,710 30,605

Total 3,437,713 3,210,110Salaries & Benefits
Services & Supplies
2051 Communications -  Telephone 78,147 130,135
2273 Parts 40,022 29,604
2290 Maintenance - Equipment 115,240 63,953
2292 Maintenance - Software 1,324,361 1,180,787
2439 Membership/Dues 230
2481 PC Acquisition 42,772 101,906
2511 Printing 5,194 3,094
2521 Operating Supplies 45,597
2522 Other Supplies 57
2523 Office Supplies & Exp 28,969 31,201
2524 Postage 130 21
2555 Prof/Spec Svcs - Purchased 81,562 53,228
2556 Prof/Spec Svcs - County 519,590
2701 Publications & Legal Notices 7
2709 Rents & Leases  - Computer SW 14,405 17,008
2710 Rents & Leases - Equipment 275,544 281,438
2744 Small Tools & Instruments 27
2809 Rents and Leases-PC 199,343 19,616
2838 Special Dept Expense-1099 Repor 274,600
2840 Special Dept Expense 347,514 156,549
2842 Tuition Reimbursement 254
2844 Training 55,273 39,302
2931 Travel & Transportation 12,637 8,537
2941 County Vehicle Mileage 922 1,830

Total 2,667,723 2,912,883Services & Supplies
Fixed Assets
4451 Equipment 75,018

Total 75,018Fixed Assets
Charges From Departments
5405 I/T Maintenance - Bldgs & Improvem 6,638 2,305
5550 I/T - Administration 265,538 262,493
5556 I/T - Professional Services 335
5844 I/T Training 300

Total 272,476 265,133Charges From Departments
Gross Budget 6,452,930 6,388,126



100

Information Technology Systems Division

11040

General Fund

Fund: Subfund: Appropriation:0

BOS
Adopted
2004-05

(6)

CEO Rec
2004-05

(5)

Dept Req
2004-05

(4)

Budget
Category

(1)

Actual
2002-03

(2)

Actual
2003-04

(3)

Less:  Charges to Departments
5002 I/T - County General Fund (604,138) (668,066)
5004 I/T - Road Fund (11,845) (11,675)
5008 I/T - County Office Bldg Fund (3,763) (3,417)
5009 I/T - County Library Fund (11,860) (2,448)
5011 I/T - Public Safety Fund (1,385,313) (1,269,044)
5015 I/T - Comm Services Fund (1,160)
5022 I/T - Mental Health Fund (54,117) (1,306)

Total Charges to Departments (2,072,196) (1,955,956)

4,380,734 4,432,170Net Budget 

Less:  Revenues
(420,234) (397,555)8114 Data Processing Services

(327) (44)8764 Miscellaneous Revenues
Total Revenues (420,561) (397,599)

3,960,173 4,034,571Net County Cost



100

Procurement Services

10400

General Fund

Fund: Subfund: Appropriation:0

BOS
Adopted
2004-05

(6)

CEO Rec
2004-05

(5)

Dept Req
2004-05

(4)

Budget
Category

(1)

Actual
2002-03

(2)

Actual
2003-04

(3)

Salaries & Benefits
1001 Employee Paid Sick Leave 584
1002 Salaries and Wages 418,620 384,946
1003 Extra Help 1,594
1005 Overtime & Call Back 116 1,040
1006 Sick Leave Payoff 40,233 23,389
1300 P.E.R.S. 31,293 41,551
1301 F.I.C.A. 34,418 30,702
1310 Employee Group Ins 64,180 62,770
1315 Workers Comp Insurance 6,448 3,296

Total 595,892 549,288Salaries & Benefits
Services & Supplies
2051 Communications -  Telephone 12,734 12,006
2290 Maintenance - Equipment 161 326
2292 Maintenance - Software 23
2439 Membership/Dues 1,694 1,144
2511 Printing 9,392 8,099
2522 Other Supplies 21 640
2523 Office Supplies & Exp 4,912 4,147
2524 Postage 9,801 7,081
2555 Prof/Spec Svcs - Purchased 3,882 25,688
2701 Publications & Legal Notices 43
2709 Rents & Leases  - Computer SW 2,448 2,670
2840 Special Dept Expense 3,238 1,245
2844 Training 1,354 1,415
2931 Travel & Transportation 2,714 3,517
2941 County Vehicle Mileage 35

Total 52,351 68,079Services & Supplies
Charges From Departments
5290 I/T Maintenance - Equipment 54
5405 I/T Maintenance - Bldgs & Improvem 268 59
5550 I/T - Administration 20,946 39,143
5556 I/T - Professional Services 8,532
5844 I/T Training 50

Total 21,264 47,788Charges From Departments
Gross Budget 669,507 665,155

Less:  Charges to Departments
5002 I/T - County General Fund (20,707) (36,633)
5004 I/T - Road Fund (50)
5011 I/T - Public Safety Fund (50)

Total Charges to Departments (20,707) (36,733)

648,800 628,422Net Budget 

Less:  Revenues
(252) (569)8218 Forms and Photocopies

(13,923) (13,075)8753 Other Sales
(1,435) (1,784)8764 Miscellaneous Revenues

Total Revenues (15,610) (15,428)

633,190 612,994Net County Cost



100

Revenue Services

10280

General Fund

Fund: Subfund: Appropriation:0

BOS
Adopted
2004-05

(6)

CEO Rec
2004-05

(5)

Dept Req
2004-05

(4)

Budget
Category

(1)

Actual
2002-03

(2)

Actual
2003-04

(3)

Salaries & Benefits
1001 Employee Paid Sick Leave 4,643 274
1002 Salaries and Wages 466,482 471,083
1003 Extra Help 7,538 7,867
1005 Overtime & Call Back 38 32
1006 Sick Leave Payoff 13,108 6,232
1300 P.E.R.S. 31,679 47,349
1301 F.I.C.A. 36,571 36,693
1310 Employee Group Ins 74,719 82,411
1315 Workers Comp Insurance 19,764 23,593

Total 654,542 675,534Salaries & Benefits
Services & Supplies
2051 Communications -  Telephone 23,867 26,577
2140 Gen Liability Ins 2,503 4,172
2290 Maintenance - Equipment 322 312
2439 Membership/Dues 988 1,003
2481 PC Acquisition 12,613 1,239
2511 Printing 3,855 6,668
2522 Other Supplies 21
2523 Office Supplies & Exp 6,490 9,016
2524 Postage 11,747 12,046
2555 Prof/Spec Svcs - Purchased 302,083 315,563
2561 Legal Services 223
2709 Rents & Leases  - Computer SW 2,667 2,926
2710 Rents & Leases - Equipment 21
2711 Rents & Leases - Auto 287
2809 Rents and Leases-PC 3,268
2840 Special Dept Expense 63,355 47,188
2844 Training 855 595
2931 Travel & Transportation 1,935 1,823
2941 County Vehicle Mileage 525

Total 437,100 429,653Services & Supplies
Charges From Departments
5310 I/T Employee Group Insurance 15,415 21,909
5405 I/T Maintenance - Bldgs & Improvem 4,531 1,776
5550 I/T - Administration 121,353 129,728
5552 I/T - MIS Services 89,166 72,868
5556 I/T - Professional Services 498 15,101
5844 I/T Training 50

Total 231,013 241,382Charges From Departments
Gross Budget 1,322,655 1,346,569

Less:  Charges to Departments
5002 I/T - County General Fund (8,348) (12,120)
5004 I/T - Road Fund (709) (3,181)
5009 I/T - County Library Fund (941) (970)
5011 I/T - Public Safety Fund (90,128) (142,908)
5026 I/T - Advertising & Promotion Fund (8,405) (9,162)

Total Charges to Departments (108,531) (168,341)

1,214,124 1,178,228Net Budget 



100

Revenue Services

10280

General Fund

Fund: Subfund: Appropriation:0

BOS
Adopted
2004-05

(6)

CEO Rec
2004-05

(5)

Dept Req
2004-05

(4)

Budget
Category

(1)

Actual
2002-03

(2)

Actual
2003-04

(3)

Less:  Revenues
(1,211)6850 Vehicle Code Fines

(253,418)6867 Civil Assessmnt 1214.1 PC
(887,872) (1,071,123)6886 Coll PGM-PC 1463.007

(6,089) (9)6950 Interest
(12,251)8122 Legal Services

(276,664) (264,765)8147 Installment Fees (PC1205)
(1,773) (719)8193 Other Services

(32,854) (26,209)8212 Other General Reimbursement
(7,636) (124)8764 Miscellaneous Revenues

Total Revenues (1,479,768) (1,362,949)

(265,644) (184,721)Net County Cost



Actual
2002-03

(2)
Operating Detail

(1)

Actual
2003-04 

(3)

Department
Request
2004-05

(4)

Recommended
by C.E.O.
2004-05

(5)

Approved
Adopted by
the Board

of Supervisors
2004-05

(6)

Fund:

County of Placer
State of California

Operations of Internal Service Fund
Operational Statement for the Fiscal Year 2004-05

State Controller
County Budget Act

(1985)

6380

250

County Budget Form
Schedule 10

305 Central ServicesSubfund:

Budget Unit: Central Services

County Services Fund

Operating Income
521,7188373 Quick Copy Revenue 434,782 541,003 484,117 484,117
289,5158375 Printing Revenue 267,473 338,675 289,515 289,515
739,2698376 Convenience Copier Revenue 506,238 700,651 739,269 739,269
221,7508388 Mail Services 187,123 177,504 269,105 269,105
259,2988774 Inventory Sales 259,298 259,298

47,3558779 Contributions from General Fun
Total Operating Income 1,395,616 1,757,833 2,041,304 2,041,304 2,078,905

Operating Expenses
433,3081002 Salaries and Wages 392,286 423,968 399,798 433,308

1004 Accr Compensated Leave 4,264 (14,974)
7881005 Overtime & Call Back 26 788 788

85,0831300 P.E.R.S. 26,163 42,551 78,515 85,083
33,2081301 F.I.C.A. 29,697 32,282 30,645 33,208
82,9091310 Employee Group Ins 53,672 64,142 82,909 82,909
44,2231315 Workers Comp Insurance 50,287 56,998 43,000 44,223

2020 Clothes & Personal Supplies 410
12,6722051 Communications -  Telephone 13,292 12,143 12,247 12,247

4,3962140 Gen Liability Ins 3,411 4,328 4,396 4,396
15,7982290 Maintenance - Equipment 11,265 13,850 15,798 15,798
22,5512310 Employee Benefits Systems 10,811 16,926 22,551 22,551
18,3082405 Materials - Bldgs & Impr 27,162 21,970 9,808 9,808

252439 Membership/Dues 170 414 25 25
2481 PC Acquisition 14,363 1,385

3,4002511 Printing 3,357 4,025 3,400 3,400
2,1002522 Other Supplies 1,075 328 2,100 2,100
1,5002523 Office Supplies & Exp 2,103 1,816 1,500 1,500
2,5002524 Postage 5,362 2,202 2,500 2,500

94,5392550 Administration 72,024 80,996 94,539 94,539
106,6052555 Prof/Spec Svcs - Purchased 120,590 133,576 105,885 105,885

4,0052556 Prof/Spec Svcs - County 37,645 2,871 4,005 4,005
5,5022709 Rents & Leases  - Computer S 5,355 5,502 5,502 5,502

515,2202710 Rents & Leases - Equipment 492,781 508,096 515,220 515,220
55,1092727 Rents & Leases - Bldgs & Impr 40,989 30,566 31,403 31,403

2809 Rents and Leases-PC 3,039
85,2372840 Special Dept Expense 146,584 95,126 83,237 83,237

2502844 Training 202 250 250
214,1522920 Inventory Purchases 228,792 208,313 214,152 214,152

1252931 Travel & Transportation 113 226 125 125
8,7052941 County Vehicle Mileage 6,689 8,337 8,705 8,705

29,2502965 Utilities 20,582 18,471 27,000 27,000
171,4393551 Transfer Out A-87 Costs 114,115 75,626 171,439 171,439

26,4683701 Equipment Depreciation 26,251 26,582 26,468 26,468
15,0003775 Operating Transfer Out 15,000 15,000

Total Operating Expenses 1,964,927 1,878,642 2,012,910 2,056,774 2,094,375
Net Operating Income (Loss) (569,311) (120,809) 28,394 (15,470) (15,470)

Non-Operating Revenue (Expense)

3775 Operating Transfer Out (15,000) (15,000)
4,8526950 Interest 10,451 6,671 4,852 4,852

10,6188764 Miscellaneous Revenues 10,601 34 10,618 10,618
8774 Inventory Sales 265,090 268,293
8779 Contributions from General Fund 33,600

Total  Non-Operating Revenue (Expense) 271,142 293,598 15,470 15,470 15,470
Net Income (Loss) (298,169) 172,789 43,864

Fixed Assets
20,0004451 Equipment 17,393 23,558

4452 Capitalized Equipment (23,558)



Actual
2002-03

(2)
Operating Detail

(1)

Actual
2003-04 

(3)

Department
Request
2004-05

(4)

Recommended
by C.E.O.
2004-05

(5)

Approved
Adopted by
the Board

of Supervisors
2004-05

(6)

Fund:

County of Placer
State of California

Operations of Internal Service Fund
Operational Statement for the Fiscal Year 2004-05

State Controller
County Budget Act

(1985)

6380

250

County Budget Form
Schedule 10

305 Central ServicesSubfund:

Budget Unit: Central Services

County Services Fund

17,393 20,000Total  Fixed Assets
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